LLAIC Feedback by Manda Scott October Course – abridged version
Lauren Langman’s three day instructor course at Devon Dogs October 2011, was, as ever, a master class in planning, construction and delivery. Lauren’s courses are always delivered with obvious attention to detail, but when you are teaching twenty two would-be instructors, of widely varying levels of ability and previous experience, it matters more than ever to model best practice: if an instructors’ course is sloppy, it will turn out sloppy instructors.  But if it’s meticulously organized with good notes, good feedback, good interaction - and fantastic food (thank you, Sue!) – then there’s at least a fighting chance that the instructors of the future will know what they’re aiming for.  And when the tutor – Lauren – has trained as a teacher before training with some of the behavioural and agility greats: Kay Laurence, Greg Derrett, Susan Garrett, then there’s a better than fighting chance that what’s taught will be gold dust. 
Over the course of three days, besides the amazing lunches (did I mention that?) we were taken in logical steps through the basics of setting up a training course: everything from the legal and responsibilities of a trainer, to the use of small groups or pairs in which people can hone their observational skills, give each other feedback, build each other’s confidence, to the need for and use of homework, with everything specific to agility in between: how to run foundation classes, how to deal with difficult dogs, when – and how -  to refer to a behaviourist , how to set up compatible pairings, how to teach 2x2 weaves. In short, Lauren achieved a miracle and managed to teach us what we needed to know as well as the best practice in how to teach it to our students – and all in 3 too-short days. 
Highlights for me were the ‘Walk the Course’ session on the third morning (yay!) Out in the real world – and a chance to ask questions of Jon, who knew a lot more than I did about Greg Derrett’s handling system!), the lecture by Jan Windsor on ‘Why does my dog do that?’ – an insight into the influence of genetics and behaviour on learning (I could easily have sat through a week of that – luckily there’s a two day course soon) – and the many short breaks where we got into groups or pairs to discuss the things we had been taught and I heard so much personal experience from people. 
All in all, it was an outstanding course, professionally run, which will, I am sure, form the foundation of a long-standing professional development curriculum. 
If you want to book on any of the 2012 instructor programmes, email carole@devondogs.co.uk as soon as you can, very limited spaces available.
